
Report to: Overview and 
Scrutiny Committee 
(Children's Services 
and Safeguarding)

Date of Meeting: Tuesday 28 
January 2020

Subject: Joint Targeted Area Inspection of the multi -agency response to 
children's mental health

Report of: Director of Social 
Care and Health

Wards Affected: (All Wards);

Portfolio:
Children, schools and Safeguarding

Is this a Key 
Decision:

N Included in 
Forward Plan:

No 

Exempt / 
Confidential 
Report:

N

Summary:

Between 23 and 27 September 2019, Ofsted, the Care Quality Commission (CQC), 
HMI Constabulary and Fire and Rescue Services, (HMICFRS) and HMI Probation 
(HMIP) carried out a joint inspection of the multi -agency response to abuse and 
neglect in Sefton. This inspection included a ‘deep dive’ focus on the response to 
children’s mental health. The letter to all the service leaders was published on 18th 
December 2019, (publication was delayed due to the general election and the 
purdah period). It outlines the regulators findings about the effectiveness of 
partnership working and of the work of the individual agencies in Sefton and 
identifies areas for priority action. 

Recommendation(s):

(1) Overview and Scrutiny Committee receives the report and findings and notes the 
actions that have taken place since the inspection. 

(2) Committee receives the written statement of proposed action and action plan which 
will be submitted to Ofsted by 30th March 2020 and following acceptance by Ofsted.

(3)Committee receives six monthly updates from the multi – agency partnership against 
the actions in the plan. 

Reasons for the Recommendation(s):

Since the inspection action has been taken to develop the written statement of action 
and to respond to priority actions. A review has been undertaken of governance 
arrangements, The Health and Well Being Board will be responsible for ensuring the 
delivery of the plan with appropriate scrutiny and challenge from Over view and Scrutiny 
Committee. 



Alternative Options Considered and Rejected: (including any Risk Implications)

None

What will it cost and how will it be financed?

(A) Revenue Costs

Not applicable at this stage, any financial implications resulting from necessary 
improvement and/or action will be subject to a future report.

(B) Capital Costs
Not applicable at this stage, any financial implications resulting from necessary 
improvement and/or action will be subject to a future report.

Implications of the Proposals:

Resource Implications (Financial, IT, Staffing and Assets):
None at this stage

Legal Implications:
None

Equality Implications:

There are no equality implications 

Contribution to the Council’s Core Purpose:

Protect the most vulnerable: The actions taken and proposed across the partnership will 
ensure that the most vulnerable are protected. 

Facilitate confident and resilient communities: Ensuring all services to children and their 
families are good will support confident and resilient communities. 

Commission, broker and provide core services: Strengthening of our approach to 
integrated commissioning will ensure vulnerable children and families will receive the 
support they need. 

Place – leadership and influencer:

Drivers of change and reform:

Facilitate sustainable economic prosperity:



Greater income for social investment: 

Cleaner Greener

What consultations have taken place on the proposals and when?

(A) Internal Consultations

The Head of Corporate Resources (FD5924/20) and the Chief Legal and Democratic 
Officer (LD4108/20) have been consulted and any comments have been incorporated 
into the report.

(B) External Consultations 

N/A
Implementation Date for the Decision

Immediately following the Committee / Council meeting.

(Please delete as appropriate and remove this text)

Contact Officer: Vicky Buchanan
Telephone Number: Tel: 0151 934 3128
Email Address: vicky.buchanan@sefton.gov.uk

Appendices:

The following appendices are attached to this report: 
Letter to all service leaders with key findings
Terms of reference for Children’s Continuous Improvement Partnership Board

Background Papers:

There are no background papers available for inspection.



1. Introduction/Background

1.1 Between 23 and 27 September 2019, Ofsted, the Care Quality Commission 
(CQC), HMI Constabulary and Fire and Rescue Services, (HMICFRS) and HMI 
Probation (HMIP) carried out a joint inspection of the multi -agency response to 
abuse and neglect in Sefton. This inspection included a ‘deep dive’ focus on the 
response to children’s mental health. The letter to all the service leaders was 
published on 18th December 2019, (publication was delayed due to the general 
election and the purdah period). 

1.2 The joint targeted area inspection (JTAI) involved  an evaluation of the multi-
agency ‘front door’. Included was a ‘deep-dive’ focus on seven  children identified 
as being in need who have a range of emotional well-being and mental health 
needs. 

1.3 The inspection does not result in a judgement outcome for individual agencies or 
the partnership though regulators can identify areas for priority action, these can 
be for individual agencies or the partnership. Four areas of priority action were 
identified for the multi – agency partnership. 

1.4 Leaders across the strategic partnership need to take swift and decisive action to 
ensure that:

 The mental health needs of children in the borough are fully understood 
and addressed, with a particular focus on avoiding drift and delay and more 
effective service commissioning.

 There is improvement in communication, information- sharing and the 
application of thresholds and, where appropriate, ensure that the escalation 
processes are followed

 Child protection procedures are followed to protect children who are at risk 
of harm

 There is improvement in the coordination and effectiveness of early help 
children’s mental health service response. 

Similar issues were also identified in the Special Educational Needs and 
Disabilities (SEND) revisit which took place in April 2019 and it is evident that 
effective partnership working in Sefton needs to improve further to ensure that all 
children receive the right help and support. An update on progress in relation to 
SEND is available for committee today. 

1.5 It should also be noted that there were many areas of strength noted across the 
partnership, including:

 Senior Leaders recognise the importance of supporting children to resilient, 
they share a commitment to multi- agency working and a wide range of 
services to help and support children and have been commissioned.

 Strategic plans are informed by children’s voices and children are provided 
with the opportunity to express their views to senior leaders on what is 
important to them.

 Children’s emotional health and wellbeing have been a priority for leaders. 



 Strong examples of quality assurance and management oversight by 
individual agencies that help to support their safeguarding practice. 

 When partners refer concerns about children to the front door, these initial 
contacts are prioritised and responded to in a timely way, police in the 
MASH are quickly able to provide information to support strategy meetings, 
and information sharing with health services about children is effective. 

1.6 A presentation by the partnership will be delivered to the committee outlining 
areas of strength, areas for development and immediate action taken.

2. Governance and Strategic Response

2.1 Since the inspection a number of actions have been taken to strengthen the 
strategic approach, many of which were in motion at the time of the inspection and 
were being addressed as part of the SEND revisit, these include, 

 A leadership summit chaired by the leader of council which reaffirmed 
commitment to partnership working to improve experiences for children and 
ensure that Children’s services remain a priority. 

 Membership of Health and wellbeing board  reviewed to  ensure 
appropriate partners are included, police representation now established.

 Health and Wellbeing Strategy, Children and Young People’s Plan and 
Children’s Joint Strategic Commissioning reviewed and refreshed to ensure 
issues identified are addressed. These have recently been approved by 
cabinet.

 Review of Terms of Reference of for Children’s Improvement Board (now 
Children’s Partnership Improvement Board) with revised terms of reference 
and chaired by Local Authority Chief Executive, (Terms of reference 
attached). 

 Commitment to additional funding in Children’s Social Care to reduce social 
work caseloads. 

 Review and refresh of the Children’s Emotional Health and Wellbeing 
strategy to be undertaken. 

 Support to be provided by Partners in Practice via Cheshire West and 
Chester Council to support improvements in partnership working. 

3. Operational Response

Immediate action has also been taken to address operational issues, examples 
include

 Staff briefings held to share findings
 Workshop held with frontline staff to develop written statement of action
 Staffing review and recruitment being undertaken to reduce CAMHS 

waiting times and promotion to staff of the wider mental health offer to 
address appropriate mental health needs for children

 CCG working collaboratively Merseyside police and mental health 
providers on planning for implementing a triage car pilot for children 

 Police ‘Contact to Allocated Project’ reviewing response to domestic abuse 
notifications



 Established Early Help front door alongside MASH to improve decision 
making and support appropriate thresholds. 

 Information sharing agreement reviewed and refreshed to ensure there are 
no barriers to information sharing. 

 Increased staffing in Children’s social care  to reduce social workers  
caseloads. 

4. Conclusions and Next Steps

There has been swift action undertaken across the partnership to ensure that 
areas for priority action are addressed and a written statement of proposed action 
is in development. There is no doubt that there is a strong commitment across the 
partnership to prioritise these improvements to ensure that we provide appropriate 
services to children in Sefton and build on the strengths identified. 


